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The Regular Meeting of the Board of Education of Millburn C.C. School District 24, Lake County,
lllinois, held at Millburn West School, was called to order at 7 p.m. by President Shawn Lahr. Roll
call was taken with the following Board Members in attendance: Robert Buehler, Diane Campbell,
Shawn Labhr, Lisa Scanio and Chris Stream. Kenneth Dewitt and Robert Reding were absent.

PUBLIC COMMENT -- There was none.

ACTION ITEMS

CONSENT AGENDA -- Shawn Lahr noted that Item 7, “Review of Closed Session Minutes,” would be
removed from the Consent Agenda and discussed later in Executive Session.

A motion was made by Diane Campbell and seconded by Lisa Scanio to approve the Consent
Agenda, as amended, and including the following:

1. Approval of Minutes
a. Regular Meeting and Executive Session of December 16, 2009
b. Committee of the Whole Meeting and Executive Session of January 4, 2010
2. Treasurer’s Report and Approval
3. Bill Approval and Payment Authorization
4. Approval of Activity Funds for Millburn Central and Millburn West



5. Personnel Report
a. Hire James Menzer for the stipend position of wrestling coach
b. Hire David Schroeder for the stipend position of wrestling coach
c. Hire Jacob Dietmeyer for the stipend position of wrestling coach
d. Hire Michelle McGinnis as a substitute teacher
e. Hire Amy Strutzel as a substitute teacher
f. Hire Sherry Pooley as a substitute teacher
6. Second Reading and Adoption of Board Policies
a. Instruction — 6:15 School Accountability
b. Operational Services — 4:120 Food Services
c. Operational Services — 4:130 Free and Reduced-Price Food Services
d. Operational Services — 4:150 Facility Management and Expansion Programs

On a roll call vote, the following Board Members voted Aye: Lisa Scanio, Robert Buehler, Shawn
Lahr, Chris Stream and Diane Campbell. Nays: none. Absent: Kenneth Dewitt and Robert Reding.
The motion passed.

Jan-10 EXPENDITURES
EDUCATION BUILDING
BILLS PAYABLE $222,658.89 BILLS PAYABLE $73,018.59
PAYROLL $648,698.94 PAYROLL $41,484.59
MICS $0.00 VOID CK55653 -$25.00
TOTAL $871,357.83 TOTAL $114,478.18
IMRF
TRANSPORTATION BILLS PAYABLE $0.00
BILLS PAYABLE $18,540.50 PAYROLL $33,603.91
PAYROLL $44,526.46 TOTAL $33,603.91
TOTAL $63,066.96 BONDS&INTEREST
BILLS PAYABLE $400.00
TORT
PAYROLL $4,010.62
SITE & CONSTRUCTION BILLS PAYABLE $0.00
BILLS PAYABLE $0.00 TOTAL $4,010.62

FUNDS TOTAL $1,086,917.50



PREVAILING WAGE -- Dr. Ellen Mauer said that the Prevailing Wage Ordinance must be approved
every year. It guarantees that the prevailing wage in Lake County will be paid to workers covered by
the ordinance. A motion was made by Lisa Scanio and seconded by Chris Stream to approve the
Prevailing Wage Ordinance. On a voice vote, all Board Members voted Aye. Nays: none. Absent:
Kenneth Dewitt and Robert Reding. The motion passed.

INFORMATION AND DISCUSSION ITEMS

AUDIT PRESENTATION -- Larry Kreuschen, senior audit manager with Milburn Cain & Co.,
presented an overview of the district’s most recent audit. He noted that district records are well
maintained and that the district has competent people responsible for its business operations.
Financial statements show a deficit in the district fund balances, and he said that Millburn will again
be on the state’s financial watch list. He said the district needs to consider ways to increase its
revenues and reduce its expenditures if it is to eliminate these deficits.

David Cain said that new regulations require the auditors to meet with representatives of a district
Finance Committee or Audit Committee in the spring to discuss the purpose and objectives of next
year’s audit. When the audit is complete, they will meet again with the committee to discuss the
results. The committee can be made up of Board Members, administrators or members of the
community.

It was noted that Roger Manderscheid exited the meeting at 7:24 p.m.

PRESENTATION BY PMA -- Howard Crouse, vice president of Financial Planning Services for PMA
Financial Network, presented information on services offered by his company. He explained that
PMA provides financial advisory assistance to about 150 school districts in lllinois, plus other
municipalities and governmental agencies. He gave several examples of how specific data and
variables can be charted to show their impact on the district now and over the next five years. He
said the services offered by PMA can be used in budget analysis, staffing projections, community
meetings, contract negotiations, bond sales and referendum planning. The cost of a service contract
would be around $10,000 the first year. The current renewal rate in subsequent years is $8,000.

BUS LEASE -- Dr. Ellen Mauer explained that there are significant maintenance issues with eight of
the older buses. Also, the employees who have been performing many of the maintenance duties will
be unable to continue in this capacity after June. Mary Taylor presented a list of bus options,
including leasing or purchasing part or all of the bus fleet.

Some Board Members expressed concerns about the reaction from the citizens if they see a whole
new fleet of buses on the road. Dr. Mauer explained that the cost of leasing the new fleet shown
does not reflect payment the district will receive for selling the current buses. There actually will be a
financial advantage the first two years if a new fleet of buses is leased.

Other issues discussed included state reimbursement, safety, maintenance and the need for new bus
radios. It was emphasized that the discussion was about equipment, not the bus drivers. Millourn will



continue to employ its own drivers. Mrs. Taylor said she anticipated the cost of leasing would
increase about 1-2 percent a year.

The Board asked Dr. Mauer to seek bids on leasing the total fleet of buses, with the exception of two
or three of the newest buses. She said she would start the process and report back to the Board.

NEGOTIATIONS -- Dr. Ellen Mauer announced that Robert Buehler and Lisa Scanio have agreed to
represent the Board during contract negotiations with the teachers. Mr. Buehler expressed a desire
to start the process early. Dr. Mauer said she would approach the teachers about opening
negotiations early, and report back to the Board with their response.

PUBLIC COMMENT -- Laura Brown said she and Carole Machnics were attending the meeting as
representatives of the Millburn Central PTO. She said the PTO planned to send a representative as
often as possible to future meetings. Mrs. Brown asked if laptop computers could be provided for
audience members so they could access documents online. It was explained that laptops are
available at every meeting for members of the audience, and her request can be accommodated.

ADMINISTRATIVE REPORTS

TECHNOLOGY DIRECTOR’S REPORT -- Joanne Rathunde reported that she researched the option
of a “dashboard” concept for the district website. She has found a person in the area willing to work
with her on launching such a project, if it is something the Board wants to pursue. Start-up fees
would be in the range of $3,500-$5,000. The cost in subsequent years would vary on services
requested.

CURRICULUM DIRECTOR’S REPORT -- Dr. Cheryl Kucera said she is offering an opportunity to
adults in the community to experience the Reading Plus program. She will be conducting a class
from 6:30 to 7:30 p.m. Feb. 18 where adults can use the program as the students do. The adults will
take a test to find out their grade level in areas of vocabulary and comprehension, and then start a
program to update their skills.

SPECIAL SERVICES DIRECTOR'’S REPORT -- Elizabeth Keefe discussed staff changes she would
like to see for next year. She is recommending adding an autism class for first-through-third graders.
Three district students are currently enrolled in out-of-district programs, and they could attend in-
district if this classroom is created. She also recommended adding a Behavior Disorder teacher to
handle a growing caseload.

PRINCIPAL’'S REPORTS -- Jake Jogenson'’s report included information on a blood drive to support a
student with leukemia, and upcoming events including the Spelling Bee and Talent Show.

Jason Lind’s report included information on eighth graders registering for high school classes, and the
schedule for AIMSweb and NWEA testing.



EXECUTIVE SESSION -- It was agreed that the discussion of Executive Session minutes would be
postponed.

There being no further business, a motion was made by Chris Stream and seconded by Lisa Scanio
to adjourn the Regular Meeting. On a voice vote, all Board Members voted Aye. Nays: none.
Absent: Kenneth Dewitt and Robert Reding. The motion passed. The Regular Board Meeting
adjourned at 8:30 p.m.
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